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The Most Rewarding Way to Improve Profitability

Draw up 
Action Plan 
& Change 
Plan

Journey to Client Experience 
Excellence

Take 
stock

Develop
CX 
vision

Brainstorm
actions

Narrow 
down
actions

Prioritise
actions

Define  success 
indicators & 
review cycle

Review progress 
against success 

indicators

Embed 
learning

Monitoring Success

Action Planning

Measure & track 
progress


